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Funded Organisation Performance Monitoring 
Framework (FOPMF) 

Frequently asked questions 

What is the new Funded Organisation Performance Monitoring 
Framework (‘the Framework’)? 
The Department has a requirement to monitor organisations receiving funding through a 
Service Agreement. The Framework is used by the Department to assess performance and 
demonstrate accountability for the 2,000 Service Agreements with a combined funding of 
approximately $3 billion per annum.  

The Framework applies a best practice approach and incorporates a uniform set of tools and 
policies for monitoring and assessing the organisation's performance in regard to its 
obligations under the Service Agreement. 

Monitoring is undertaken on an ongoing basis through the collection of information and 
regular engagement between departmental staff and organisations. The Framework confirms 
roles and responsibilities regarding monitoring and reporting of performance information.  

It is a key part of the Department’s quality assurance approach, designed to ensure clients 
and service users receive services that meet appropriate standards and community 
expectations. It also provides organisations with a transparent and consistent approach to 
monitoring by departmental staff.  

What has changed regarding the monitoring framework? 
The refreshed Framework has a greater focus on application of risk management principles to 
monitor service sustainability. It will assist the Department and funded organisations in the 
early identification of problems and issues to ensure sustainable ongoing provision of services 
to clients. The Framework is designed for improved engagement and sharing of relevant 
information between the Department and organisations. 

The new tools include:   

Service Agreement Monitoring Checklist (‘the Checklist’): Is used by departmental staff with 
funded organisations throughout the year to ensure discussions address the requirements of 
the Service Agreement, with a particular focus on key risk areas.  The Checklist will ensure 
greater consistency and clarity in how departmental staff work with funded organisations, it 
defines the information required for understanding performance and achievements.  The 
Checklist enables organisations and departmental staff to focus their monitoring effort on the 
functions of governance, service delivery and financial management.   

Assessment of risk: To ensure a consistent approach in the identification of problems and 
development of remediation actions, the department will apply a Risk Assessment Tool to 
assign a severity risk rating. This tool is used to guide monitoring staff and an organisation to 
determine the follow up actions that are needed to remediate and manage an issue. It is 
applied to all funded organisations that have been identified as having an issue that may 
impact the safety and wellbeing of clients and staff or the quality and sustainability of the 
service.  As is current practice, the Department will work with funded organisations to identify 
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the underlying causes for performance issues and to determine appropriate actions to 
remediate risks and issues arising.   

Real time access to Performance data: Relevant staff from the Department of Health and 
Human Services and Department of Education and Training will have access to monitoring 
information in real-time to ensure that they can establish a comprehensive picture of an 
organisation’s performance issues and overall achievements.  

Why has the Department updated the monitoring framework? 
Since the introduction of the first Monitoring Framework in 2005, the Department has had to 
respond to regular changes in policy, legislation and community expectations, leading to 
ongoing developments and transformation of funded services and the monitoring 
arrangements used to assess performance. The Department has introduced enhancements 
to ensure that the Framework remains effective and efficient in promoting funded service 
quality and sustainability and wellbeing of clients.    

Current drivers prompting the development of new monitoring tools and processes include 
various Victorian Auditor-General reports, parliamentary inquiries and the Royal Commission 
into Institutional Responses to Child Sexual Abuse which have highlighted the need for 
greater focus in the areas of governance, financial management and service delivery.  These 
reviews have also emphasised the importance of the Department focusing on known risk 
areas that impact on an organisation’s ability to address the requirements of the Service 
Agreement.   

The new Framework addresses the need for greater transparency and consistency in how 
performance monitoring is applied.  The development Checklist, Risk Assessment Tool and 
the recording and sharing of performance data in real time ensure greater consistency and 
transparency in how departmental staff undertake their monitoring functions with funded 
organisations.    

Who has the Department engaged regarding the development of the 
updated monitoring framework and the new tools? 
In developing the Framework, the Department has engaged a range of key stakeholders from 
across the department, the funded health and community services sector and Department of 
Education and Training. The engagement confirmed a range of key issues and concerns that 
needed to be addressed, inclusive of those relating to recording and managing performance 
risks, duplicative requests for information by departmental staff and the different approaches 
used to monitor and record information. 

As the new tools and processes have been developed, the Department has provided updates 
to funded organisations and the peak groups regarding the new monitoring framework, 
including Human Services and Health Partnership Implementation Committee (HSHPIC) and 
the Service Agreement Working Group (SAWG).   In relation to understanding the key 
performance issues and risks impacting residential care service, the Department has 
engaged with the Centre for Excellence in Child and Family Welfare.    

Information regarding the monitoring framework is available on the Funding Agency Channel 
(FAC) and through the Service Agreement Information Kit for Funded Organisations.  

The Department will provide progress updates regarding the implementation of the 
Framework to HSHPIC and SAWG in 2016.  
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What key issues does the updated monitoring framework seek to 
address? 
The monitoring framework seeks to address the following issues: 

• greater collaboration between government and funded organisations in the 
identification of risk 

• greater focus on wellbeing and safety for clients, service users, staff, volunteers and 
carers 

• ensures monitoring processes are efficient, consistent and operate in an open and 
transparent manner 

• supports improvements in service planning and continuous improvement of systems 
and monitoring tools  

• reduces administrative burdens for departmental staff and funded organisations. 

How will the updated monitoring framework affect funded 
organisations?  
Funded organisations and departmental staff will work closely in identifying and addressing 
key risk factors that impact service delivery and the wellbeing and safety of clients. Monitoring 
aims to support the early identification of risk to service delivery and to facilitate early 
remediation.   

Application of the Checklist and Risk Assessment Tool provides greater certainty to funded 
organisations of the key issues that the Department is seeking to monitor and how they will be 
assessed.  This will ensure greater consistency and transparency in how departmental staff 
engage and work with funded organisations throughout the year.   

With the recording of performance data in real time, there should be a reduction in multiple 
requests from funded organisations for duplicate information.  

 
How does the updated Framework relate to the Child Safe Standards to 
be applied in 2016? 
Funded organisations providing services to children funded and regulated by the Department 
are expected to work towards compliance with the Child Safe Standards from 1 January 
2016.   

The Checklist requires all funded organisations to demonstrate evidence that they have 
systems for staff safety screening, incident reporting, records management and complaints 
handling to the department.    The provision of this evidence is aligned to the requirements of 
the Child Safe Standards.  

 
What performance information is recorded by the Department? 
The Department records information that relates to the performance of a funded organisation 
addressing the requirements of the Service Agreement; achievements, issues and 
remediating actions.    
Information that is recorded has to address the Privacy and Data Protection Act (2014), 
protecting staff and client privacy.  
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Will the monitoring framework record information regarding funded 
organisations achievements and outcomes? 
The new Framework supports departmental staff to engage funded organisations to provide 
relevant information that demonstrates their performance achievements and outcomes for 
clients. This information will be recorded centrally and be available to all staff working with the 
funded organisation. It will enhance the Department’s capacity to develop a full understanding 
of the outcomes achieved by the whole organisation.   

 
How does the monitoring framework improve the level of collaboration 
between the Department and funded organisations? 
A key driver for the Framework is to ensure that Service Agreement monitoring reflects 
community expectations about client safety and wellbeing and promotes greater collaboration 
between government and funded organisations in the identification and management of risk. 

The Framework is designed to deliver greater consistency and transparency in how 
performance monitoring is undertaken by the Department, regardless of where the Service is 
delivered. In this context, it also confirms key processes for the Department and funded 
organisations to work collaboratively on performance issues and management of key risk 
areas.  

As is current practice, the Department will work with funded organisations to identify the 
underlying causes for performance issues and determine appropriate actions to remediate 
risks and issues arising.   

 
What are the benefits of the updated monitoring framework for funded 
organisations? 
The benefits to organisations are: 

• greater consistency in how the department monitors performance and addresses service 
issues when they arise 

• refreshed Service Agreement monitoring to reflect community expectations about client 
safety and wellbeing 

• collaborative approach to capacity building and delivering services for clients 
• reduction in administrative burden upon organisations, inclusive of a reduction of duplicate 

requests of information  
• greater recognition of achievements by organisations and the benefits delivered to clients  
• support sharing of data at an organisational level to inform service planning and sector 

capacity building. 
• monitoring information collected will  be an important resource to inform service planning, 

sector capacity building initiatives, staff training and continuous improvement of monitoring 
tools.  

Does the updated monitoring framework incorporate risk profiling of 
funded organisations? 
The new Framework does not apply any risk profiling for service activities. The Framework is 
applied consistently across all organisations that have a Service Agreement with the 
Department.  
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What performance information will be shared with funded 
organisations?  
In 2016, the Department will be developing new reports that will be shared with funded 
organisations. This includes reports that detail key performance data at the organisation level, 
while sector level data will be made available via the Funded Agency Channel. 

It is mandatory for the department to provide funded organisations with a copy of the Desktop 
Review (DTR), which is the annual assessment of the overall performance of a funded 
organisation. The DTR is undertaken by the Department to identify any risks in the delivery of 
funded services so appropriate and timely action can be taken. 

If a funded organisation is involved in a Service Review, it will be provided a copy of the final 
report.  

Where do I go to for more information on the monitoring framework? 
Funded organisations can contact their departmental monitoring contact for further 
information.  Additional information can be sourced from: 

• Department Internet for the sector – Service Agreement Information Kit  
• Monitoring Framework Helpdesk (MonitoringFramework.Helpdesk@dhhs.vic.gov.au ) 

 

What are the opportunities for ongoing engagement for improvements 
to the new Framework post implementation? 
The Department will have ongoing engagement with the sector in 2016 about further 
development of the Framework processes and tools.  This includes exploring opportunities for 
streamlining performance monitoring and reducing the reporting burden. 

The Department will continue to provide updates on the progress of the implementation with 
the peak sector groups of HSHPIC and SAWG throughout 2016.  

As the Department considers opportunities for improvements and enhancements, it will  
ensure that the sector is given opportunities for input.  In 2016, the Department will continue 
to develop specialist checklists, which will involve meetings with sector representatives 
regarding their application.  

What processes are applied when performance monitoring highlights an 
issue requiring further analysis, review or investigation? 
The Department will work with funded organisations to identify the underlying causes for 
performance issues and explore the potential options available for resolution. Departmental 
staff will use the Risk Assessment Tool to determine the severity of risks and appropriate 
remediation actions to be addressed by the funded organisation or the Department.   

Where issues have been identified that are significant and complex, the Department and the 
funded organisation can undertake a Service Review, which provides detailed analysis of the 
situation and proposes an action plan for remediation.   

Any decision to conduct a Service Review would be in accordance with the requirements of 
the Service Agreement. 
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